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TRODUCTIO

Many times we take
leadership skills from the business
world and try to apply them to
shepherding a flock of Christians,
but these skills are often far from
the type of leadership we see in the
Bible. Several times in the gospels,
Jesus also spoke of a different
kinds of leadership, but ended with
a touching summary- “... if anyone
wants to be first, he must be the
very last and the servant of all”
(Mark 9:34), which is called
Servant leadership. Shared
leadership is one of the core values
of UESI the second important
aspect is the mentoring of servant
leaders so these are the two
important aspects either for the
growth of the students ministry or
the Church ministry.

WHAT IS SERVANT LEADERSHIP ?

Servant Leadership is
exercising true, godly leadership,
just as Christ did when He washed
the feet of His disciples on the
night He was betrayed, and
influencing, equipping, and
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empowering people to accomplish
God’s purpose and plan in His
will. It is serving others unselfishly
while influencing and empowering
them to grow in a Christ-directed,
purposeful direction. Being a
leader in the church, in the
fellowship or in the home for a
husband, is never a forced
responsibility, it is earning that
respect because you love and care
(1 Kings 3:9; Matthew 25:21; 2
Timothy 2:24). “Leadership”
defines the responsibility. As
believers we are all called to be
servants. Servant-leaders who
serve but do not lead may be
wonderful servants but they are
not servant-leaders. In God’s
kingdom, leaders serve us best by
leading us and lead best by serving
us. Leadership isn’t about making
our names known, It’s about
making God’s name known.
Becoming a servant leader is a
continuous life-long process.

WHAT IS NOT SERVANT
LEADERSHIP ?




Oswald Sanders said,
“True greatness, true leadership,
is achieved not by reducing men
to one’s service but in giving
oneself in selfless service to them”
Servant leadership is not
traditional styles of Autocratic (do
as I say), Democratic (do as I do),
Laissez-Faire (do as you choose)
leaderships. It is a different style
of Leadership, not new, but not
used much. Key Difference: the
leader SERVES the needs of the
followers, rather than BEING
SERVED. Manipulation, Political
Self-Centered Agendas, and
Exploitation, are all opposites.
These types of leadership models
may be the common approach - so
it seems-but they will fragment,
and even destroy our fellowship.
The leadership for the church must
come from the Jesus model, not
the business model! Rotten
leadership is more destructive than
a legion of demons, as it corrupts
godly principles and displays a
twisted understanding of our call
to follow Christ. It seeks its own,
and not the Word. Samson was a
Judge for Israel (Judges 13-16).
His primary responsibility was to
lead his people, and defeat the
Philistines. He chose, instead, to
party and pursue women to gratify
his fleshly desires. The end result
was that his strength was taken
away; he was blinded and
powerless. Only at the literal end
of His life did he call upon God.
He wasted his God given talents
lendership abilities on foolish,

meaningless gains and manipulation.
How sad that so many of our church
leaders are sailing in the same boat
as Samson. They are provided
precious opportunites both
wonderful and but they sqander
them, pursuing their own trends,
personal needs, and desires at the
expense of God's will.

SERVANT LEADERSHIP IN THE
CONTEMPORARY WORLD :

The contemporary interest
in servant leadership can be traced
back to the writings of Robert
Greenleaf who coined the phrase
in 1970s. Greenleaf's (2002)
conceptualization of servant
leadership: “The Servant leader is
servant first... It begins with the
natural feeling that one wants to
serve, to serve first. Then
conscious choice brings one to
aspire lo lead.... The difference
manifests itself in the care taken
by the servant - first to make sure
that other people’s highest priority
needs are being served”. Servant
leadership is the key to a better
world that people are in dire need
of. One that is freer, healthier,
more humane and more
prosperous. In view of the current
demand for more ethical, people -
centered management, leadership
inspired by the ideas from servant
leadership theory may very well be
what organizations need now. This
is because it is a leadership style
that is good for the leader as well
as the led because it is ethical,
practical and a meaningful way to
live and be led. This leadership style
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has been found to be positively
related to trust, organizational
citizenship behaviors, procedural
justice, extra effort, organizational
commitment, follower need
fulfillment and a promotional
mindset. Servant leadership is
therefore a leadership style that
should be embraced by today’s
organizations in order to enhance
employee loyally, commitment and
performance.

DISTINCTIVENESS OF A
SERVANT LEADER

1. Christ-centered in all aspects of
life (a voluntary servant of Christ)

2. Committed to serve the needs
of others before his own,

3. Courageous to lead with power
and love as an expression of serving.

4. Consistenly developing others
into servant leaders, and

5. Continually inviting feedback
from those who want to serve in
order to grow towards the ultimate
servant leader, Jesus Christ.

CORE CONVICTIONS OF A
SERVANT LEADER :

These convictions are the heart
and soul of the servant leadership.
1. A vision of who we are as people
of God
2. A passion for what we are called
to do in the ministry of God
3. An obsession for how we live

together as a family of God.
MODULE OF A SERVANT
LEADER :

1. The PASSION of servant
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leadership is grounded in a theology
of ministry.

2. The POWER of servant leadership
is rooted in a relentless pursuit of
Christ likeness.

3. The PURPOSE of servant leadership
is focused on effectively preparing the
Body of Christ - the people of God -
for mission and ministry.

4. The PLAN of servant leadership
is biased toward spiritual formation
and congregational transformation.

5. The PROOF of servant leadership
is reflected in the qualitative growth

of the led.

JESUS CHRIST- THE SUPREME
MODEL SERVANT LEADER

Jesus leadership was
paradoxical. He was the “greatest
leader in the history of the world”
He Possessed all authority in
Heaven and on earth (Matthew
28:18). yet He was the world’s
utmost servant. Nouwen said,
Jesus’ leadership is that “in which
power is constantly abandoned in
favor of love. It is true spiritual
leadership” Jesus willingly
surrendered His position of power
to humbly and sacrificially to serve
mankind through death on the
cross. Servant leadership is not easy
nor is it natural. it is contrary to
the self-centered tendencies of
every human being. Many of the
leaders (other than Jesus) identified
herein in association with servant
leadership had problems with sin.
Abraham practiced deception out
of fear (Genesis 20:1-15). Moses
was guilty manslaughter (Exodus



2:11-14), David committed
adultery (11 Samuel 11:1-5), Peter
cowardly lied about his relationship
with Jesus (Mark 14:66-72: John
18:25-27), and Paul was a
conspirator to murder (Acts 7:54-
8: 1). Consequently. Christians
should seek to imitate Jesus above
all others. Jesus said, “whoever
serves me must follow me; and
where 1 am, my servant also will
be. My Father will honor the one
who serves me” (John 12:26).
Furthermore, “the greatest among
you will be your servant. For
whoever exalts himself will be
humbled, and whoever humbles
himself will be exalted” (Matthew
23:11-12). The person who aspires
to genuine servant leadership seeks
to follow the footsteps of Christ.
Humility and sacrifice mark Jesus
path, but ultimately, it is the
paradoxical route to greatness in
the kingdom of God.

FROM THE LEGACY OF UESI

UESI is growing in shared
leadership since 1954 and God is
using UESI to produce and supply
servant leaders as nuts and bolts
to the machinery of entire world
both in spiritual ministry and
secular sectors. God made UESI
as an attraction to many on the
globe only because of servant
leadership and the most
influencing trait in UESI to them
is again servant leadership of
UESI. Shared Leadership is a core
value of UESI; Leadership in UESI
is and shall be based on Christ -
like humble servant hood. The

focus is loving being faithfull in
stewardship of responsibilities for
His sake and for His gory. There
is no one - man - show in UESIL
Decisions in the working of the
movement will be made by waiting
upon humbly depending on the
leading of the Spirit, and coming
for a consensus with those who are
called to give direction to the
movement.

CONCLUSION

Jesus statemt "l am among
you as the one who serves" (Luke
22:27) This verse has made scholars
and practitioners point to Jesus
Christ as the forefather of servant
leadership. God planted us as agents
to transform the society to lived as
aservant leader. As leaders, we must
have a consuming, passionate,
compelling inner picture of who we
are as the people of God, how we
may live together as the family of
God, what we are called to do with
our lives in the work of God. Servant
leadership is the transfer of this
vision. We must transfer our vision
of ministry to those whom we have
care they in turn will transfer their
vision to others. Leadership is a
quality that everyone can have if
they choose to willingly set their life
to serve God and others. Robert K.
Greenleaf said, "The great leader is
seen as servant first".

- Bro. K. Gabriel, Staff, Hyderabad.
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HoBckho :

Character studies of Bible heroes
are of great value for the church. Many
Bible studies walk through the lives of
Joseph, Moses, David, the Apostle Paul,
or Peter for great profit.

The Bible also contains some hid-
den gems, more "behind the scenes"
type of characters
including Barnabas.
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Barnabas left a tremendous legacy.
All of the above Qualities prove
Barnabas to be a strong man of faith
that left a lasting legacy and stored up
for himself a lucrative inheritance in

Heaven.
Go deeper with Barnabas and be

challenged to invest your life wisely.
- Q3. .30, (HerEsoe),
TH, B 2ep.



THIRD EXECUTIVE COMMITTEE MEETING OF 2018-19 DIGEST:

(Which was held on 4 March,19)
WORKSHORP :It was resolved to conduct a Workshop on  English Language skills, Etiquette
and Personality Development” from May 11(6PM) - May 15(2PM) at TSSC, Jinnaram .
VV SOFT COPY: EC has resolved to make available the soft copy of ‘VidyarthiVelugu’magazine
through ‘cTunes’ app.
SSC CONEF :The Student members have expressed to conduct the State students
conference once in every three years (possibly, in the year of REGCON). EC has resolved
to elicit the opinion from all District coordinators.
SSC CORPORATE DECISIONS : EC has resolved to communicate the corporate decisions
taken by representatives from various districts in the State Students Conference , to the respective
District coordinators & Regional coordinators for reflection and taking needed action.
District wise Corporate Decisions:
I. Karimnagar District :
s
Karimnagar Girls :
1.To reach unreached places
2. Concentrate more on personal evangelism
II. Hyderabad District :
1. Connecting with local churches if their doctrines are biblical
2. Plan district/division level prayer weeks regarding unreached areas
Hyderabad Girls :
1. Visiting Coaching centers and premier institutes
2. Accepting the students of modern culture & preaching Gospel to them
3. Encourage the students to attend all evangelical churches to get the student contacts
Hyderabad Urban Students Ministry :
1. Prayer concern for students/people around us.
2. A deeper and strategic Bible Study planning
3. Gospel evenings at homes and friends
4. Strengthening music team to reach colleges and to conduct programmes like flash mobs
III.Medak :
1. One to one interactions in ST and BC hostels
2. one day programme about UESI
3. Decided to start EBS cells at INTU, II'TH and MNR campuses
4. Prayer walks once in two weeks and fasting prayer on every 2™ Friday
IV.Nizamabdad :
1. Fasting prayer for unreached places by senior students once in month
(Armoor, Bodhan, TU Dairy technology hostels)
2. Preparing successors by passing on vision to junior students by
motivating and training local students
3. Encouraging senior students to join in universities and to do ministry
V. Warangal :
1. Focusing more on working of MPC and mentoring
2. Follow up of migrating students who come to Warangal and outgone
students from Warangal

Dop Seord | @ 2019 | 11



3. Encouraging EU&EGF members to identify students at their native

places and attach them to corresponding EU / Pioneering incharge
VIL.Khammam:

1. weekly once Fasting prayer

2. To have good relationships with unbelievers

3. Encouraging EU&EGF members to identify students at their native places

(Villages) and attach them to corresponding EU / Pioneering incharges
VII. Rangareddy:

1.To have good relations with churches, introduce our vision and seek their cooperation

2. programmes to equip senior students in Ibrahimpatnam

3.Focus on premier institutions and on Shankarpally zone

4.Prayer walks on every first Sunday
VIII.Adilabad:

1. To have fasting prayer on every 1°* Saturday for students

2. Concentrating qualitative bible studies

3. Survey on local college trends and churches and the problems of students
IX.Nalgonda :

1. To have a retreat on personal evangelism

2. Prayer walks in unreached areas by dividing into groups

3. To reach and follow up of students from Christian background
X.Mahabubnagar :

1. Reaching colleges and to do prayer walks as individuals and groups

2. Reaching Palamuru University by 2020

3. Encourage more students to take Bible Studies

4. Student Equipper program and follow up
FOCUS AREAS FOR THE NEXT YEAR: EC has resolved to increase the number of Focus
areas to be adopted for the coming academic year , in consultation with the District coordinators.
ESAF WORKSHOP FOR SELF EMPLOYMENT :EC has resolved to circulate the information
regarding ‘ Entrepreneurship workshop by ESAF’ due to be conducted in November,19 at
Namburto the members of the constituency and encourage interested members to attend it.
MISSIONS RETREATS :EC has resolved to encourage all affiliated and functional EU’s
to conduct Missions retreats in their places every year. The same will be communicated
to the respective D.Co’s
CONTRIBUTIONS TO NATION THROUGH STATE : EC has resolved to encourage all
the treasurers of Local EU’s and EGF’s to send their contribution for National UESI to UESI-TS
State Office, which will be re-routed to UESI National office. This will help in assessing and
monitoring the contribution by the constituent units to National UESL. The amounts thus sent
may clearly be informed to the UESI TS office by the respective units for proper accounting.
REGIONAL LEVEL LEADERS ORIENTATION PROGRAMME:EC has decided
to conduct Regional level Leaders Orientation programs for EU & EGF Presidents,
Secretaries and Treasurers.
APPOINTMENT OF E.U . PRESIDENT: EC has decided that all Affiliated E.U’s
should invariably have an E.U President.
PLANNING OF TS COUNCIL19 (AGM):The detailed planning of UESI-TS
council 2019 was done as follows:
Theme : Acts 4:13
Dates : 10th & 11th ,May 2019, Venue : TSSC, Jinnaram

Yours in His cause

A. Justin Anandraj
Secretary- UESI-T.S.
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Title of the book

Out of the comfort zone

Author of the Book :
George Verwer

Publisher of the Book :
OM Publishers

Number of Pages :148 Pages
Cost : Rs. 49/-
Content of the Book :

1. God's Grace on Mission work

2. We are his witnesses
3. Taking the Lead

4. Mission Mobiliser

5. Future Mission work in the
world
Review of the Book :

Yes, [ really say, it's a spe-
cial number for the men and
women who were in expansion
of his Great Kingdom. I got
more benefit from this special
number. I strongly recommend
to read this book, those who
were in Christian ministry, espe-
cially servant leaders who long

for greater reality in the whole
body of Christ.

This book will challege
you to step out of your comfort
zone and adjust your view of
how missionary work is being
done.

I hope that young stu-
dents, Graduates, who would
willing to be leaders in Gods
Great kingdom work, will read
it. I believe it will give a greater
vision of that which burns in my
heart for Pioneering work.

About the Author :

George Verwer is known
throghout the world as Motiva-
tor and Mossion Mobiliser. He
has managed to write a book that
is humble and hard hitting at the
same time. He is author of sev-
eral other books like "Revolution
of Love and Balance", "Hunger
for Reality", "No turning back".
He has an international Preach-
ing Ministry around the Globe.
He live in England with Drena,
his wife.

- B. Chandram, Staff Co-ordinator
Mancherial, UESI-TS.
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My Name is Chidananda
from Khammam pursuing B. Tech
final year. I am from Hindu back-
ground. My father expired when
I was in 7th class. My uncle &
grand parents are taking care of
me. I received Jesus Christ as my
Saviour & Lord in 2014 when I
was studying Diploma 1st Year. I
came to know about Jesus Christ
by my friend Laxman through per-
sonal evangelism. Before receiving
Jesus Christ I have some questions
in me and I didn't have peace in
me. But by receiving Jesus I came
to know who I am. Laxman intro-
duced EU in Khammam I have
grown in BBS. In my final year di-
ploma, my parents knew that [ am
going to Church and, They warned
me seriously. With the grace of
God I secured 90% in diploma &
got 40th rank in E-CET. After that
I got B.Tech seat in Warangal. I
started attending to BBS in
Warangal. When I was in B.tech
3rd year my parents came to know
that still I am going to Church and
this time they warned me, beat me

20 =, 2019 |8)cs°§g Jenid

and shaved my head. They didn't
allow me to write mid exams. But
after one week God comforted me.
God spoke to me through my
Quiet time about persecutions be-
fore this incident. Il Timothy 3:12
"Indeed, all who desire to live a
godly life in Christ Jesus will be
persecuted." also Philippians 1:30
"For it has been granted to you
that for the sake of Christ you
should not only believe in him but
also suffer for his sake". In the
Church also God spoke to me "You
must break so that your family may
know the Gospel", But after this
incident I have grown more spiri-
tually. Really I think this is the will
of God. In November - 2018 I have
prayed to God about my job and
by December I got placed in in-
ternship at Amara Raj, Tirupathi.
[ am involving in EU & EGF at
Tirupathi now. Please pray for my
family's salvation, my stand in the
Lord, my spirutual growth & me
doing God's will.

- Chidananda,
Warangal.
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TRAI LS - but He is sovereign

No matter what trails come our way,
God will see us through each day.
If only we'll put our trust in Him,
The light of His love
will never dim.

Don't ever think that
He's forgotten you,

It's just, sometimes,
we need test or two.

For, we'll never be able
to help our brother,

If we're never tested,
one way or another.

Never ask the Lord
for an easy road,

But only for strength
to carry your load.

For through your sorrows,
you will find,

The Lord is with you,

He's loving and kind.

And, when your trails have all gone away,
"I've been there, too," is what you can say.
For, there'll be times
when someone you meet,

Will praise God to walk in the steps of your feet.
- Collection
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TS MONTHLY REQUIREMENT -- 7 Lacs
APRIL'19
RECEIPTS Rs. PAYMENTS Rs.

General Fund 4,67,076 | Field Staff Salaries 4,15,030
Staff Support 57,000 | Office Staff Salaries 41,862
Excess of Expenditure 22034 Office Rent&Maintenance 12,800
Over Income ’ Repairs & Maintenance 12,418
Staff Training 20,000

Bihar 16,000

TS - EGF 3,000

UESI 25,000

Total 5,46,110 Total 5,46,110
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